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Agency Works Policy 


Zane, Executive Secretary 
Connecticut Children’s Aid Society, Hartford, Connecticut 


NLESS there clear and accepted definition 
functional responsibilities carried every 
person working social case work agency, may 
sure that threatened from within destruc- 
tive conflict. Why some case workers resent the 
active participation Board members doing 
Why dosome 
Board members 
trated useless their ef- 
forts help their agency 
offer needed community 
service? Why some Exec- 
utives try use Boards 
rubber stamps, perhaps, 
rather than rejoice because 
the individual contribu- 
tion the Board can make 
the agency? belief 
thattheseandsimilarthreats 
the agency’s purpose are 
due the inability and 
Board and Staff members 
and the Executive limit 
their responsibilities. of- 
ten they seem impelled 
try carry more than they really can carry they 
insist carrying /ess than they really must carry. 
There good deal fear which attaches itself 
case work simply because our attitudes about the 
giving and taking help. The very nature the 
responsibility which case workers must carry has 
threatening elements for themselves and for the 
Executive and the Board. But there also the resent- 
ment and distrust find agencies due our 
inability accept the validity the work each per- 
son must carry and which alone must respon- 
sible for carrying. 


CONTENTS 
ORPHANS THE STORM 


SELF-GOVERNMENT AMONG CHILDREN 


Responsibility Executive, Staff, 
But Different 

Destructive conflict threatens when Executive, 
humanly enough, identifies either with Board 
and gets stuck there. does this the child- 
placing worker when she torn between parent and 
child and identifies with one 
against theother,ratherthan 
with the function her 
agency. But the Executive 
must hold firm his basic 
responsibility providing 
leadership which 
make the agency whole and 
serve effectively its true 
purpose—the giving 
professionally 
service. 

The purpose social 
will frustrated 
unless every person 
knows what expected 
him; that willing 
carry his own part the 
whole agency’s work; that 
held responsible for 
the doing his part and for doing well can 
and well the agency enables him it. 

When differentiating process goes case 
work agency, even though falteringly good deal 
the time, can sure that integrating process 
going well. This integrating process makes 
possible for the parts the agency work together 
organically whole agency offering profes- 
sionally responsible service which needed and 
wanted the community. Board and Staff mem- 
bers and the Executive engage themselves defining 
their work and being willing merge their different 
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and coordinate responsibilities into the whole respon- 
sibility the agency, they can succeed working 
together effectively and zestfully and thus achieve 
the purpose the agency. 

The obligations carried every person connected 
with agency are fundamentally being determined 
the specific position holds. The kind educa- 
tion, training and experience every brings 
should decide the position will fill and, conse- 
the responsibilities must carry. This 
means that each person the agency carries 
responsibility coordinate with that carried all 
other persons. When each person comes ac- 
cepted all having different work do, rather 
than work which thought and felt greater 
lesser importance, then the agency starts 
become united whole. 


Accountability for Professional Service 

There has come agreement the agency 
which work that the unique accountability the 
case work staff for agency professional practice, 
and that this includes bringing the attention the 
Executive suggestions changes those policies 
which the Staff sincerely believes may are 
militating against the effectiveness the agency 
practice. The work must carry includes 
agency leadership, and administration, and initiating 
and possible policy changes. 
The making major policy decisions course one 
the responsibilities the Board. with this 
pattern responsibility for agency policy that shall 
concern myself the rest this paper, for believe 
here that the agency has found way for Board 
and Staff members and the Executive, with ail their 
differences, work together whole. 


Responsibilities Staff, Executive, Board Formu- 
lating Policy 


have deliberately chosen the first major policy 
voluntarily supported child placing agency, since 
believe the way worked with helped establish 
the methods followed later regard other 
policy problems. Moreover, this first problem was one 
personnel practices, area where differences be- 
tween Staff, Executive and Board are often greatly 
accentuated. 

The Staff Personnel Committee sought and had 
conference with two weeks after began work, 
expressing the serious concern the agency workers 
had about the lack written personnel practices. 
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Negotiations had been going between the 
and Board Personnel Committees, but 
eventuated the adoption agreed upon practices 
before coming, partly indeed, because was com- 
ing. The Board Personnel 
wanted wait for arrival order that might 
have some part the formulation the practices, 

There were vague and not vague complaints 
which sometimes indicated misunderstanding about 
the current unwritten practices, and all times the 
need for clear and understandable statement 
practices. became convinced that the believed 
that its grievances, real fancied, would remedied 
some measure written practices determined 
agreement Staff, Executive and Board. shared 
that belief, for the alternative insofar could see 
was maintain what was and had been for the 
unsatisfactory status quo. 

did not need any fact finding feel con- 
viction about the agency having right 
have some part the formulation practices 
which affected their livelihood and the character 
the work they were performing. But believed also 
should exercise that right with competence and 
fairness, taking responsibility for their part the 
process which the agency was engaging 

Now this situation can imagine agencies, 
other than our own, may have faced and worked with 
during the past few difficult believe 
that the simple way which was dealt with here 
differed greatly from the way has been dealt with 
skill the part this agency. For what value may 
have, however, would like try indicate how 
Staff, and Board the agency all carried 
with some degree responsibility 
entiated functions regard the setting down 
clearly current employment practices, and the con- 
sideration possible changes those practices; and 
that, doing this, fairly good practices came 
more fully understood and accepted all. Moreover 
they seem definitely have helped bringing about 
increased good-will the agency and raising its 
standards service. 


Illustration 


immediate concern, when the committee 
called upon me, was listen and learn, accept 
reasonable and right that the Staff should con- 
cerned about personnel practices, offer help the 
Staff gathering factual material which would 
and the Board and our common determination 
what should our practices. This was activity 
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which Staff and Board had right expect be- 
cause the position was holding the agency. 

The Staff was clear about its responsibilities too. 
was recognizing its obligation for case work practice 
and its need make known question agency 
policy (lack clearly stated written personnel prac- 
tices) which believed adversely affected case work 
practice. Staff gave time, knowledge, experience and 
some research determine what were good and 
easonable practices. was convinced had right 
share the formulation practices and was clear 
that Executive and Board likewise had similar rights. 
knew that Board must make the final decision 
whether there should written practices and 
what they would be. 

shared the and own concern with the 
Board about the agency’s lack clearly understood 
and mutually accepted written practices. presented 
good deal factual material and was willing 
assist obtaining any additional pertinent informa- 
tion which the Board might want coming the 
decision must make. 

had obligation help the Board much 
could reaching wise decision, but had 
obligation for making the decision for the decision 
that might made. was feeling and belief that 
written practices were adopted—and the Board 
did not accept their desirability 
Board became responsible for the practices adopted 


and for the new policy established. the Board did 
not adopt written practices, then must respon- 
sible for maintaining policy unwritten practices. 

The Society adopted written practices three months 
later. Now almost two years after they are being re- 
viewed and revised provided for the practices. 
would for imagine that the 
agency would want without them the future. 
They have been factor, convinced, reducing 
Staff turn-over, getting additional Staff, bring- 
ing about more cordial feeling, certainly Staff 
toward Board, and possibly the other direction, 
too. They are blessing agency adminis- 
trator. 

With our limited understanding skills 
entered into process Board and Staff members 
and the Executive carrying their own responsibilities, 
defined some extent and becoming more clearly 
defined worked together, each contributing its 
part toward the formulation policy which could 
and has affected the work the agency whole. 
And much this same way that all have worked 
together during the last eighteen months determin- 
ing other matters major policy, such limitation 
agency intake, union activities the agency, and 
increasing board rates.* way that seems 
work for this agency. 


Board Rates for Babies, Child Welfare League Bulletin, 
January 


Orphans the Storm War 


Dr. Deputy Director 


Guidance Clinic, Bristol, 


million children Britain have 
been separated from their homes, either tem- 
porarily evacuation, permanently the loss 
one both parents killed battle, bombing. 
The problem has become sufficiently widespread 
have evoked long-continued discussion 
Times” which many contributors took part, in- 
cluding Shaw, the famous playwright, members 
Parliament, local authority officers, managers 
orphanages, psychiatrists, novelists and high-ranking 
army officers. 


Substitute for Family Life 

The problem solved the best method 
providing substitute for the family life which the 
homeless child has been deprived. Are the children 
given the best chance being together 


hundreds large institutions, they develop 
more satisfactorily brought small units ten 
even smaller numbers? How should these institu- 
tions homes staffed? What adequate 
How should personnel selected and trained? Who 
should have administrative responsibility —the Cen- 
tral Government local can volun- 
tary charitable organization run these institutions 
successfully? 

Many opinions have been expressed; some based 
long experience, some inspired prejudice 
loyalty institutions, some dogmatic with pre- 
conceived notions how children should brought 
up; some practical based knowledge child 
psychology. 


What are the facts? 
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Emotional Disturbances Are Most Serious Effect 


The experience evacuation children from 
target areas Britain the safe county zones has 
demonstrated that the emotional disturbances pro- 
voked separating child from the family are much 
more profound and more long-lasting than the effects 
severe air-raid experience. own investigations 
Bristol, much bombed seaport the west 
England, have shown that children are tough and 
resistant the effects air raids and the vast 
majority recover quickly from the effects. But the 
results sending the child away safe area, away 
from its parents, provokes disturbance which 
much more difficult adjust. was not uncommon 
find evacuated children who believed they had 
been sent away from their mothers having been 
and many children worried serious 
degree about the parents they had left behind face 
the bombs the target area. They felt they had 

But temporary separation from the parents 
produces these disturbances, how much more does 
permanent separation death the parents affect 
these children? Indeed the results are much more 
serious. the first place, children find hard 
believe that their father has been killed. They nurse 
themselves fancies that after all the report his 
death may mistake, that after the war will 
come back. The loss the mother even more 
serious deprivation. have seen several children who 
have lost their mothers air raids, whose whole 
emotional and intellectual life seems have stopped 
since the mother’s death. They are stunted, like 
saplings caught hard frost. But such children 
without parents and without homes must provided 
for. What the best way dealing with these de- 
prived children? 


Institutional Life Affects Personality 


Britain, the past, the tendency has been 
collect these parentless children into large institu- 
tions housing several hundreds. But 
recognized welfare workers, psychologists and 
educationalists, that children who have spent their 
whole life orphanages present type their own, 
and differ from children who have been brought 
under normal family conditions. the outward eye 
these children resemble their more fortunate fellows. 
They are well developed physically, decently dressed, 
have clean habits, decent table manners, and can 
adapt themselves rules and regulations. But far 
character development concerned, they are 


little better than destitute neglected children; 
and this failing shown directly they leave the 
shelter the orphanage earn their own 

What are the reasons for this failure? Anna Freud 
and Dorothy Burlingham their 
without Families” answer this question 
the light their experience running war 
nursery for homeless infants. Their careful 
study these children demonstrates the special 
needs the child, and how the large institution 
must fail satisfy those needs. They show how the 
child brought institution develops preco- 
ciously some ways, and retarded seriously 
other directions; and they demonstrate that these 
differences depend the different personal relation- 
ships existing institution compared with the 
normal family circle. 

For the first five months life the institution 
child has the advantage better physical develop- 
ment, but the next seven months less lively, 
less active, and his social response poorer than the 
baby brought family circle. For this age 
the child’s emotional needs outweigh 
needs; requires personal attachment which 
institution must share with other babies. The 
orphange toddler has often the advantage over the 
normal child motor control, because has more 
space move around in, and learns manage 
his limbs earlier. months can set out chairs 
for his meals, feed himself and help dress himself, 
when the family child still dependent. the 
other hand, the institution child two vears six 
months retarded speech development, because 
circle where all can speak except himself. 

The family child more advanced habit train- 
ing than the orphanage child, because habit training 
depends personal relationship. This has been 
conclusively demonstrated the Hampstead Nurs- 
ery, London. The development the toddler’s 
control dependent the emotional tie his 
mother. has been found war nurseries that 
where child backward habit training, his 
difficulties are solved putting him the sole care 
one nurse. Unlike the family child, the institution 
child brought circle children his own 
age, all unsocial and unrestrained himself. 
has not the advantage the family child whose older 
brothers and sisters set him example self- 
restraint and provide him with primitive kind 
protection. The institution child learns precociously 
stand for himself and defend his property, 
any, but also likely more jealous, more 
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aggressive, more envious, and his hostility tends 
infect the whole group. 


Need for Personal Attachments 


When Anna Freud organized her war nursery into 
groups three four five with one nurse 
foster mother the group, she found that habit 
training became easier, better relations between fos- 
ter brothers and sisters developed, and the children 
whole were more amenable education. The 
children developed possessive personal 
attachment their substitute mother. Such ar- 
rangement was criticized was alleged that the 
nurse tended her special charges, but the 
reply that while life would doubt more 
sensible without emotions, all have learn 
deal with such emotions. Such lessons are often 
painful and disturbing, but character formation 
involves great deal discomfort. existence 
emotional barrenness offers less prospect for normal 
development than series broken interrupted 
attachments. 


Another deprivation the institution child the 
lack contact with the mother which satisfies 
many instinctive needs the child. Failing this 
satisfaction, the institution child substitutes 
thumb-sucking, rocking, masturbation, 
search for pleasurable bodily sensations. 

The institution child, too, has less scope for satis- 
fying his normal curiosity about the world around 
him. Everything done for him from above, and 
leaves the orphanage curiously ignorant about nor- 
mal daily life. has little experience money, 
for all his shopping done for him, and has little 
idea where the necessities life come from. 


Anna Freud sums up: 


“The infant who shares its bodily pleasures with its mother, 
learns love object the outer world not merely itself. His 
abilities, gifts and talents develop partly because his wish 
admired; appreciation may lead further efforts; rebuff and in- 
difference may have damping effect. Curiosity, satisfied, 
drives the child towards imitation the grown-up world, and 
releases vast energies the wish learn. Refusal all knowledge 
opportunity acquire may put brake the child’s in- 
tellectual interests. The normal growth personality depends 
the circumstances the child’s first attachments. 

“At first the child ruled merely its own desires; next 
learns renounce gratifications for the sake the parents; next 
begins share the parents’ attitudes and values. Finally, the 
child stands firmly its new attitudes, without the moral parental 
support, because has embodied itself moral center which 
contains the values, commands and prohibitions originally intro- 
duced into its life the parents, but these now act independently 
from within. The firmness, the strength these moral powers are 
chiefly dependent the strength the personal attachments 
which gave rise them.” 
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Here then the institutional child the gravest 
disadvantage. The nursery child may acquire some 
social adaptation the toddlers’ room, may adopt 
conventions and behavior obedience nursery 
routine. But these will not lead the growth 
moral values unless there personal attachment 
adult who herself responsible and civilized 
social being. Success failure education the 
residential nursery depends the strength the 
child’s attachment the grown-ups the nursery. 


Recommendations 


These then are the lessons learned from this 
careful and thorough field research. Homeless chil- 
dren need adequate substitutes for the normal home 
life they have lost. they cannot boarded out 
individually foster family, then they must 
placed natural small society. the experienced 
administrator orphanage said, very 
bad home that isn’t better than this,” and “this” 
was very well run institution. 


The home must small enough for each child 
realize that playing real and significant part 
the daily life. Shelter, food, clothing, and some 
sort education are not enough. 
other words, close human contacts are just neces- 
sary full diet and medical care. 


This means more staff, and staff who have been 
selected, trained, and adequately paid. The person- 
nel question far more important than buildings 
equipment. Selection staff especially important. 
Children should account serve outlets for 
the uncontrolled and unrestrained 
adults. 


The children should brought small groups 
rather than herded hundreds immense 
institution. 


efficient after-care follow-up system 
necessary past experience has demonstrated. 


These recommendations which represent trend 
opinion based experience will mean more work, 
more decentralization. But the investment will prove 
sound. The anti-social adult, the delinquent, the 
criminal, each recruited from the ranks those 
whose character development has been arrested 
twisted, and large number cases the child 
from the broken home, the orphanage and the insti- 
tution who most the mercy his aggressive 
instincts, because his early incentives self-control 
have been lacking. 


| 
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Self Government Among Children 
the Connie Maxwell Orphanage 


principle partial our in- 
stitution four hundred children has grown 
through our efforts build happy community. 
have had contact with highly developed agencies 
consultants who could give scientific direction. 
the contrary have had work largely the 
field the empiric, strength and stupidity.” 

Literature our field gives accounts the estab- 
lishment systems self-government orphanages 
similar those found many our colleges. 
not doubted that young men and women 
college age may and are competent manage 
most their activities; they have the maturity 
so. Among mature group, organization stu- 
dents with president, the usual officers, and many 
committees, can conceivably successful. hear 
also the junior courts schools, with judge, 
jury, prosecuting attorney, defense attorney, and the 
procedure the ordinary court. the Boys’ Brigade 
and the Junior Republic boys and girls are reported 
achieving success under this method. 

the Connie Maxwell Orphanage have not 
gone full length committing the management 
any departments entirely the children. are 
persuaded that children are too inexperienced, imma- 
ture, and easily tempted take the entire responsi- 
bility for self-government. Their characters are not, 
think, sufficiently stable assure the success 
such plan. the Orphanage have, however, 
been fairly successful with what might termed 
semi-self-government; that have solved 
some difficulties with the aid special groups 
children and have, upon occasion, found assistance 
temporary organizations among the children, which 
were formed need arose. 

Our troubles have arisen most often from the 
normal instinct older children form gangs. 
agreed that the small child rather individualistic 
unit, but that the age about eleven begins 
more social, make friends, come into satis- 
factory relationship with chum two, and often 
find his way gang. when joins the group, 
gang, that often begins give trouble. 
child develops the instinct for society, the world 
widening out for him. Joining gang about 
natural for him playing baseball. The group, how- 
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ever, rather than the individual child, frequently 
produces headaches institution, and much 
more difficult deal with than single child. 
theless may said that loyalty and brotherhood 
are learned boy’s first school gang. The adminis. 
tration the institution must try capture the 
sympathy the gang instead working against 

problem arising from gang, have often 
found that friendly conference with the more de- 
pendable boys and girls possible older person 
approaches the children the proper way. 
culty, child pleased the executive asks for his 
ideas upon subject. well give the youngster 
the opportunity state his view trouble and 
ask for his suggestion what move would wise 
the circumstances. sometimes ask child 
and talk the matter over with his friends and 
come back with report their attitude. Then 
commit the solution the child and smail group 
his friends and ask that they their best. 
other words, leave them. 

All workers with children know well enough that 
suggestion may more value than direction 
rule. Often not “put special pressure” 
when our community machinery goes wrong, this 
defeats the children’s desire attain good conduct. 
dealing with spirited youngsters try 
patient, for Plutarch said, “The wildest colts often 
make the best horses.” 

find advantages making specific plans for 
sudden troubles; institution’s troubles change, and 
not have the same difficulties the time. 
There are periods when our children are doing fairly 
well. such times young human nature seems not 
exactly saintly, but reasonably orderly. Then ofa 
sudden change comes. craze, fad, mania may 
start. Just with the games—it now marbles, now 
ball, now kites. may have epidemic truancy 

deal immediately with infringements good 
conduct, but try not reveal routine with never 
change procedure. that case the depredators 
may know just what going done and plan not 
trapped. If, for example, have the same old 
watchman, the children have learned pretty well how 


new group children meet the situation. Mem- 
bers the unexpected group may take real pride 
seeing that they can handle the challenge that comes 
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them. recall one period which the truancy 
problem developed such devastating way that 
called together small group who were dependable, 
and after discussion requested them handle the 
whole situation. The trouble diminished and very 
soon vanished. 

another period had amazingly large num- 
ber thefts. doors were pried open nor were any 
locks broken. But various buildings articles disap- 
peared from ladies’ dressers, the supply room, and 
everywhere. hint came the executive that the 
boys had great fad seeing how many keys they 
could find and use. called together three splendid 
boys discuss the trouble. The boys thought they 
could find the keys, and also felt that they could 
organize such sentiment would break the mania. 
the first day they brought the office desk 
forty-two keys various kinds and sizes. Within 
short time the whole problem was solved, for the 
youngsters knew how handle their fellows. The 
special committee was dismissed with thanks. 

The objection punishment and 
that these often not reach the heart the 
youngster. When comes behavior conduct 
institution, must find some way get the 
inside appeal that will reach the heart. Punish- 
ment the outside and frequently stays there. 
dealing with children remember the words 
Stevenson, God’s sake, give the fellow 
who has brains enough make fool 

Our experience seems teach that permanent 
government, but that temporary plans for each 
emergency are invaluable. Problems institutions 
will probably continue, but they are not usually con- 
tinuous. There will stealing, smoking, cheating 
and other difficulties deal with. When they arise 
they usually baffle the staff, for youngsters are very 
quick thinkers and may often out-think older heads. 

Connie Maxwell have tried give the chil- 
dren much responsibility for self-government 
they will accept. That say, will trust them 
for much they will stand for. Nowadays are 
all getting much help from the principles psychol- 
ogy. have learned how highly complimented 
young fellow when asked take job and 
work through. any average group there are 
many fine young people who will make response 
the proposal trust. There nothing artificial 
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about this. brings results. Especially the matter 
recreation, ask our young people let know 
what they wish. Preferences and wishes are consid- 
ered sympathetically. The children are asked from 
time time get together, talk over their plans and 
express themselves. almost every case the result 
that their wishes are granted the administration. 
are aware that this not self-government, but 
government. Just the same, such simple methods 
have intimated have brought great blessing and 
success Connie Maxwell. feel that may 
without exaggeration report that have wonder- 
ful spirit among our children and that they are 
coming along happily. Without rigid organization 
have made them understand that they may make 
their choices, state their preferences, and sure 
friendly, favorable consideration from older heads. 
JAMISON, Superintendent, 


National Appeal for Foster Homes 


due Foster Homes for Children New 
York City for interesting Mr. Walter Winchell 
making nation-wide appeal his Sunday night 
broadcast that Americans open their 
children needing foster care. said effect what 
generously repeated his newspaper column: 

only wealth country has are the people 
who live it. And the foundations any people are 
its children. important that world con- 
ferences meet—because must build better 
world. But the first step building better America 
build better Americans. There are many 
children the United States who are homeless— 
because illness death mother. because 
the child’s father fighting for his country. 
because some other war-time emergency. These 
children badly need the shelter your home and 

This welcome opportunity acquaint large 
part the American public with the need for foster 
homes, and should help local agencies their own 
recruiting efforts. Prospective applicants will 
directed their local agencies. Any responses that 


may reach the broadcasting company will also 
directed the local agencies. 
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Room For Child 


limited space for children modern apart- 
ments and even detached dwellings complicating 
the array child welfare problems which this coun- 
try facing wartime. Housing developments too 
often seem built attract spinsters, bachelors and 
childless couples, babies were become obso- 
lete. Where there child’s room usually small 
and the floor plan seems anticipate only one child 
per family. Social workers seeking foster parents can 
tell many well qualified foster mother whose 
domicile forbids that privacy and play space neces- 
sary for foster child. 

Our communal embarrassment increased the 
determination young couples have children. The 
ideals, family instincts and 
old parents are not denied, and they have not 
consulted the local housing authority the landlord 
before deciding produce junior edition father 
mother. hoped that they will not wait 
long before having the second baby and addi- 
tional children. will distinctly wiser and hap- 
pier generation refuses content with single 
child families. not that the only child con- 
demned any dismal may happy 
anyone, but more apt avoid loneliness and 
being too spoiled uses the and 

Wartime and post war housing may need redraft- 
ing. home with space for two children has much 
commend it. Even hopes for children are denied, 
only one child born, the extra space desirable 
for foster child guest room. This may sound 
luxurious those whose outlay for rent for small 
domicile already requires too large part their 
income. But important, especially for those who 
are establishing families, what they can 
obtain quarters which allow for children. And those 
who finance and plan housing have obligation 
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favor those who need additional space for 
unfortunate have move new home just 
because new child born, yet these days 
lined housing often require just such change 
family living. There much said for the 
spacious houses built the nineties and even during 
the early the twentieth century, although 
children can raised happily the low-ceilinged 
modern dwellings whose streamlining eliminates waste 
hall space and attics. 

has been sobering find one defense housing 
project regulations preventing the boarding foster 
children. enough have the small size dwell- 
ings prohibitive without adding landlord’s 
small apartment may allow space for foster 
child, especially wartime when the husband son 
the armed services has left vacant space. 

Among the tragic effects the war upon children 
which have been observed the Child Welfare 
League America, one the most recent and 
serious may found the experience family 
with two daughters, ages two and six years. The 
mother was hospitalized for year after the birth 
the younger child. The children were boarded 
family home found and supervised one the 
League’s member agencies. was successful place- 
ment which met the needs all concerned. When the 
mother was ready resume housekeeping August, 
1944, the husband was unable find apartment 
house either rent purchase. Consequently, 
happily married couple ready have their children 
rejoin them can locate nothing the community 
which will serve home. March 1945, they have 
hopes buying house but there such uncertainty 
may extend for several additional months the 
separation these children from their father and 
mother. 

the may say, but the war ends 
need sure that such housing built allows 
for family life and facilitates the placement children 
foster homes. This need doubly acute for Negro 
families. social workers and trustees social 
agencies find evidence housing needs, obviously 
they have obligation participate community 
planning for better housing. 


New League Member 
321 West Tenth Street 
Charlotte, North Carolina 
Miss Annie Ferguson, Director 
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Open Letter 


From: National Child Welfare 
Director, The American Legion, Indianapolis, 
Indiana. 


To: The Boards and Executives Member 
Agencies the Child Welfare League 
America. 

Speaking the interest Veterans’ children, The 
American Legion asking for deal” and 
“fair for all children. the main the 
fathers Veterans’ children, through their service 
the Armed Forces, have experienced setbacks 
their own efforts maintain 
standards living they had established for their 
families. the responsibility all citizens, 
these children Veterans receive deal.” 

The American Legion child welfare program 
built the following two sound principles: 


Maintaining the integrity the American 
family home. 


Utilizing all existing resources the right 
standard, well providing service and 
temporary aid from American Legion finan- 
cial resources children dead disabled 
sick Veterans World Wars and/or 
until other resources are available, supple- 
menting other resources where those are in- 
adequate. 


That are holding these principles and stand- 
ards amply demonstrated the following facts: 
since the establishment The American Legion 
National Child Welfare Division, The American 
Legion’s National Headquarters Indianapolis 
May 1925, service and assistance has been given 
which per cent were assisted with their mothers 
their family homes. The program does not dupli- 
cate the existing facilities but offers service and 
assistance temporarily bridge the gap when those 
other facilities are delayed, and supplement re- 
sources which are inadequate. 

The goal The American Legion its Child 
Welfare Program is: Square ror Every 
Through its three-phase activities educa- 
tion, legislation, and material aid, The American 
Legion has assisted greatly raising the standard 
child welfare provisions not only for the children 
Veterans, but for ALL CHILDREN. 


The Child the Veteran Should Not Set Apart 
Representing Children’s Agency, you must 
concerned with the welfare the Veteran’s child 
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your community, since all children are your concern. 
sorry say that through personal experi- 
ence know that some public and private children’s 
agencies discriminate against the children 
Veterans; that some Boards and Children’s Agency 
executives actually say Veterans and Legion 
members that they cannot service child 
Veteran” because they already have more 
than possible for own This means 
then that such children’s agencies are setting apart 
the Veteran’s child. They are saying, have 
time for interest the Veteran’s 
even far tell Veterans and Legion members 
that they must look the United States Veterans’ 
Administration and The American Legion for all 
their aid and service. Under such circumstances, why 
should some you shocked and surprised when 
Veteran’s group takes you seriously and begins 
try develop separate child welfare facilities which 
you then think are duplication your services? 

Early the consideration American Legion 
National Child Welfare Program, Legion leaders 
consulted the Child Welfare League America. 
doubt whether the League fully realizes the far 
reaching constructive contribution made its 
ability respond promptly with practical informa- 
tion and suggestion when the Legion pioneers came 
them for advice 1922 and during the early years 
the development The American Legion Child 
Welfare program. was early 1922 that the 
Child Welfare League America, through its then 
Executive Director, the late Dr. Carstens, 
made available for consultation with The American 
Legion, member the League’s staff, 
Areson, who over the intervening period many 
years has continued have the high respect and 
heartfelt appreciation The American Legion. 
The very important essentials which, believe, measure 
usefulness, include its readiness respond 
promptly and practical the League did, 
when asked for advice and help. 

You may interested the proportions the 
know that about per cent the children the 
United States were children Veterans World 
War about vears after that war. anticipate 
that much more quickly, fact that five years 
from now per cent the child population the 
United States will children Veterans World 
War and that ten years from now per cent 
the population the United States will 
children Veterans World War According 
the last census there were approximately 34,135,000 


NC. 
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children under age the United States. 
You can readily see how great will the increase 
the number children Veterans World War 
over those World War The number the 
Armed Forces World War was 4,764,071, and the 
15,000,000. These figures make realize that 
time many communities the children Veterans 
World War will the majority, and propor- 
tionately course greater number children 
Veterans will need aid and services. You and 
the members your staff well The Ameri- 
can Legion must all work together our communi- 
ties both helping the children Veterans and 
the attainment The American Legion’s goal for 
all children: Square Deal for Every Child. 

Naturally would like tell you about The 
American Legion Child Welfare Program: the ob- 
jectives and goal that Program; its accomplish- 
ments for children; and the satisfaction testing its 
value through this cross-section citizens, the 
membership The American Legion the 
American Legion Auxiliary; and the recommenda- 
tions and varied interests which are presented 
the name child welfare. The uninhibited discus- 
sion and differences opinion that are typical any 
American Legion conference are and 
broadening experience and lead harmonizing 
points view that result sound practical 
planning and activity program concerned with 
the physical, mental, emotional 
and spiritual well-being. Upon your request can 
send you all available information concerning that 
program. will take the space here therefore im- 
press upon you the importance vour taking very 
much heart, and the administering 
your agency, the very sound cooperation practiced 
the League back 1922 when The American 
Legion asked for help. You too, must ready and 
willing your communities and states help 
the children Veterans Nor WHEN 
ERAN, SOME VETERANS’ Group, THE AMERI- 
Wars II, Come You ror 
ANTICIPATION THE CONDITION AND THE GENERAL 
NEEDS THE COMMUNITY. 


Help Legion Should Utilized Providing 
Services for Children 

The American Legion, during the twenty years 

since the establishment its National Child Welfare 


Program, has exercised influential and courageous 
leadership communities, states and the nation 
preventing the establishment wrong child welfare 
standards for Veterans’ children. That itself 
very great accomplishment; but besides, The 
can Legion has aided greatly, cooperation with 
other interested groups, securing improved stand- 
ards for child welfare provisions practically all 
the states. Where such opportunity and 
plishment have lagged, study will demonstrate that 
the public and private agencies for child care have 
failed utilize the available help The American 
Legion. 

you truly represent the child welfare interest and 
concern your community, then you must ready 
respond promptly with practical help when your 
advice and help are needed. You cannot turn away 
when such help needed and then send your distress 
calls the League headquarters. You cannot expect 
not know such cases that somewhere along 
the line the existing children’s agencies have failed 
anticipate the needs the Veteran’s child, but 
have consigned him place isolation the 
community’s concern for its children. 

This sounds bit but know from 
years experience children’s work the truth 
these conditions have presented them. 
appealing you for flexibility the programs 
your communities and for readiness act helpfully 
the interest ALL CHILDREN, and all means 
avoid making conditions any more difficult for these 
children Veterans failing include them 
your services children. You turn will find 
bers The American Legion and the American 
Legion Auxiliary ready and willing help you 
many ways. 


BULLETIN SUBSCRIPTION RATE 
CHANGES 


Due the increased cost paper, printing, 
and services, necessary advance the 
subscription price the Child Welfare League 


Bulletin $2.00 per year, single copies 
cents. These changes 
March 1945, but all paid-up subscriptions 
will continue the old rate until date ex- 
piration. 
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Interpreter’s Column 


The contributors this column are invited guest 
writers who have had experience interpreting various 
aspects social work, and promoting sound public 
relations. 


GET YOUR MESSAGE ACROSS 


The headaches which have beset social agencies 
their interpretative efforts during wartime are all too 
familiar. have faced ever increasing competition 
for the listening ear harried and hurried public, 
dwindling paper stocks, printing delays, 
course drastic cuts that old 
space. what social agencies have done the face 
these discouraging difficulties which brings mind 
the old bard’s observation about ill winds. 

would dangerous generalize, but from the 
experience one community least, three wartime 
trends interpretation are significant. One, there 
less reliance piece the and more use 
being made direct and specialized channels in- 
formation giving. Two, social workers are 
learning speak our mother tongue instead what 
Albert Deutch, PM, once referred “‘goobly- 
And three, there are increasing instances 
which cooperative endeavor the part social 
agencies taking the place individual and some- 
times competitive efforts tell common story. 

For example, some months ago the Child Care 
Committee the Social Planning Council headed 
Miss Florence Van Sickler, executive the Child 
Welfare Association, breathed deep sigh satisfac- 
tion seeing their plans for well-rounded program 
day-care for children working mothers effec- 
tive operation. However, working mothers and their 
employers apparently were not aware the available 
services. Omitting details, what the committee did 
about boiled down this. Following the advice 
group personnel managers and labor lead- 
ers, they took the straightest route getting the 
information those who needed it. Labor unions 
made announcements their meetings, and one 
these groups issued special flyer for distribution 
plants where their members were The 
committee itself issued one-page announce- 
ment which conveniently lent itself distribution 
pay envelopes and posting industrial bulletin 
boards. Employers were eager for the information, 
and response the committee’s request that they 
distribute the announcements their women em- 
ployees, thousands were circulated within few 
days. From the response enrollments day care 
centers and the few complaints that women workers 
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have place leave their children, 
evident that careful aiming the particular group 
for whom the information was rewarding. 

The announcement was simplicity itself. From the 
opening words you have children, you are em- 
ployed,” every word was calculated answer ques- 
tions which working mothers might ask. Three major 
services were described: Day Care Centers, operated 
public schools and Community Fund sup- 
ported organizations; Family Homes, and 
supervised the Child Welfare and 
the newly established Counselling Service, the name 
and telephone number which were conspicuously 
displayed. Simple line drawings illustrated the first 
two, and three brief lines about the third included 
the statements that “evening appointments can 
made” and inquiry will handled strict 
this one effort, without the benefit 
social work terminology, services provided 
nearly dozen public and private social agencies 
were called the attention potential users. 

Another Council committee concerned with build- 
ing closer working relationship between social agen- 
cies and law enforcement groups, especially the 
interest the hundreds young girls coming the 
attention the police, found that the police knew 
little about the community’s social services and were 
confused whom call upon for help. 

the request the Chief Police, small, 
simple, and inexpensive pamphlet was printed for 
distribution the members the force. was 
called Guide Special Services for Girls,” 
and keeping with its name was designed 
carried easily policeman’s pocket. Again, this was 
taking the most direct line reach the particular 
group for whom was intended, and 
was therefore possible personalize the pamphlet 
such methods including one panel little 
memorandum The Police Inside, 
the names three key agencies appeared heavy 
type—The Travelers Aid Society, for help with out- 
of-town girls; the Federation for Jewish Social Serv- 
ice, for help with Jewish girls; and the Family Welfare 
Society, for help with others. each instance the 
information needed policeman was included— 
the agency’s hours, telephone number, address, and 
the name the executive. 

Immediately below were listed five types service 
which might expected. They included such under- 
standable things for room and board,” 
work,” and touch with relatives.” 
Professional verbage and explanations techniques 
found place this down-to-earth attempt the 


“ 
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part nine ten agencies encourage the police 
make more use their services. 

These are but the highspots two instances 
which social agencies one community have at- 
tempted explore new ways getting information 
about what they have offer those who can use 
their services. both situations, significant that 
“interpretation” have been wont think 
was deliberately avoided. That is, there was 
attempt explain the methods which social work- 
ers accomplish resu!ts. Instead, the emphasis was 
the services agencies had offer, and they were pre- 
sented simple understandable terms familiar the 
non-professional groups whom the information was 
directed. Significant also the fact that these were 
cooperative endeavors. This would seem indicate 
that social agencies are becoming conscious 
that persons the receiving end our communi- 
cation system, many individual efforts, each pre- 
senting bit the whole story, may not only less 
effective than coordinated and cooperative effort, 
but may downright confusing. Perhaps are 
realizing that union there strength well 
intelligence when comes getting our message 
across. 


CHESTER, Director Information Service, 
Soctal Planning Atlanta, 


Cost Plus Service 
Should Board Payments Cover Costs Only 


began thinking about the relation between rate 
board and quality foster care series staff 
meetings last year which were discussing the 
process and purpose homefinding. considered 
what offer our foster home program and recog- 
nized that its purpose provide not merely good 
material care for child, but living situation 
which can grow and develop person. ex- 
pect our foster parents provide that situation for 
him, and doing give themselves well 
the material facilities for which they are paid. 
evaluate their performance, retaining the right 
discontinue using foster home which does not meet 
our requirements, and consider them, fact, 
employees the agency who have perhaps the most 
important part the foster care program. were 
agreement feeling that board payments covering 
the cost material care only were effect denial 
this. 

the well-worn argument that 
love cannot measured felt that, 
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while true, was perhaps way rationalizing our 
need keep the foster home program inexpensive, 
This seemed borne out the fact that even 
that time many people the community were 
dren.” felt that board payments excess cost 
care, interpreted foster parents, community and 
Community Chest being for cost plus service, 
would help identify the program service 
rather than charity. 

the same time that these staff meetings were 
being held, they were being paralleled the content 
meetings the Case Committee the board, 
That group, being general agreement with the 
conclusions the staff, further thought that was 
the responsibility private agency such ours 
take initiative raising standards child care. 
was felt, however, that should take into con- 
sideration the possible such step public 
child-caring organizations working the same 
locality. 


Study Actual Cost Care 


The group also suggested that before could 
know what new board rate covering service might 
be, study should made the actual cost care 
for which were then paying. subcommittee 
the Case Committee was therefore appointed make 
such study. 

Per Week 


(Based July, 1944 Sealtest Laboratory analysis 
prepared the request the Family and Children’s Center) 


Breakage and renewals............. 


(Based Foster Home Committee the Greenwich Center 
study made January 1942) 


$8.49* 


Mr. Hopkirk, Director the League, his book 
tions Serving Children does describe per capita costs based 
children the deep South which furnished only minimal food and 
shelter per capita cost $31.35 per month, $376.20 per 
year. For the same kind care institution for white children, 
the lowest per capita cost found was $40.88 per month, 
$490.56 per year. 

have selected child for study, realizing 
that while the food rate might lower for younger 
age group, the utility rate and laundry would 
higher. 

For the adolescent, however, Sealtest Laboratory 
recommends 3000 calories more 
ments, which would bring the food cost for 
adolescent child week for food alone. This 


substantiated the foster mothers who board one 
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more adolescent children. The utility rate would 
remain the same for the older childas presented above. 
The Case Committee chairman reported this ac- 
tion the next meeting the board, asking for the 
board’s endorsement the principle paying foster 
arents for service addition cost care. After 
considerable discussion, the board voted endorse 
the principle, with the understanding that its actual 
adoption policy would depend its effect the 
total child-care program our part the state. 


Effect Increased Board Rate 

described this move some detail the Com- 
missioner Welfare, also did our meeting 
with the Budget Committee the Community 
Chest last July, stating that hoped able 
initiate service payments the end another vear. 

You may interested the effect homefinding 
the board rate being increased from $7.00 $8.50 
per week for cost, beginning September 1944. 
not believe that the increase had any effect 
number homes found, but much higher propor- 
tion homes have been found, and the general 
quality homes has been considerably higher than 
were able find previously. 

case may thought that came our 
decision about the board rate effort find 
foster homes time when they were very scarce, 
can truthfully say that our real purpose was im- 
prove our standards performance. believe 
would have done differently even homes had 
been plentiful. 

decision has been reached whether 
will include service payments foster parents our 
1946 budget, which will present the Chest 
July this year. Our present board rate $2.50 
above the rate generally paid the state the 
public agency. not know the present time 
whether there any possibility increase their 
rate. Our Case Committee using its meetings dur- 
ing the first six months this year study the place 
our agency the total child care program, and 
hopes have representatives the public agencies 
some the meetings. June should able 
know what decision recommend the board 
about service payments. 

SHELDON, Director, 
The Family and Children’s Center Stamford, Connecticut 


Recent Reprints 


Ralph Hurlin, from the Child Welfare League America 
Bulletin, January, 1945. Price cents each, cents quanti- 

the Child Welfare League America Bulletin, February, 1945. 
Price cents cach, cents quantities more. 
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Welfare Worker Wanted!”’ 


The task finding competent workers for children’s 
organizations becomes increasingly difficult the 
war goes on. Just how where turn obtain 
staff question that constantly before the Child 
Welfare League America membership. 
League endeavors help its constituency find work- 
ers through the Social Work Vocational Bureau 
think our members especially would interested 
know that the Bureau making placements right 
along. Consequently suggestion offered for the 
guidance those who are using the service. 

Reports from S.W.V.B. show that 973 openings 
the family and children’s fields were registered within 
the and was able fill either directly, 
assist filling, 270 the positions. This does not 
reflect all the service rendered wherein agencies ask 
for the record worker they may considering 
independent the Bureau’s referral the vast 
amount time which goes into vocational coun- 
selling. Neither does this cover referrals made 
other areas served the Bureau. 

There are occasional expressions dissatisfaction, 
course—who doesn’t get them! But these not 
fall deaf ears Miss Louise Odencrantz the 
Executive Director S.W.V.B. wants know what 
the trouble order that she and her may 
improve the work wherever possible. has happened 
that some complaints have been turned into assets. 

There one issue, however, wherein are con- 
fident that League members can help themselves 
helping the Bureau and this the principal reason 
for this suggestion. When registers 
for service should cooperate giving S.W.V.B. 
the information which they need order give 
adequate service. The following sample good 
information: 


Child welfare worker agency for foster home 
placement and work with unmarried mothers; social 
study and treatment children with specialized 
needs which can met foster home care. Work 
district basis with some opportunity for selection 
basis worker’s interests. Case work supervisor 
qualified psychiatric social worker. Agency has 
child guidance clinic recognized AAPSW. Pref- 
erably graduation from school social work with 
sound training case work and field work place- 
ments psychiatric children’s family field. Expe- 
rience desirable but not required. 


This enabled the Bureau refer candidates for 
positions more intelligently with the result that some 
staff requirements were met. This member inci- 
dentally feels that got its money’s worth full 


e 
ysis 
Center) 


dues paid the League and, course, that pleases 
very much. 

the other hand, the meager information given 
some agencies makes almost impossible 
render placement service. example, one organ- 
ization merely wrote— 


“CHILD WELFARE WORKER WANTED!” 
The S.W.V.B. has operate somewhat 
basis like any social agency needs know 
just what the client wants order assistance. 
the year ahead the S.W.V.B. expects top its 
1944 record volume placements. will its 
best refer candidates who are qualified for the 

work the organizations which they know best. 

Treasurer, 


Low-Pressure Salesmanship 

This challenge teachers and social workers 
alike. can get understand what each one has 
contribute the troubled child.— 

woman walked into the school Guidance Office 
one day and without preamble said, tell 
what about boy. He’s very bad, won’t 
the school, out late, doesn’t tell where 
goes. And poor woman, husband left 
and have work. Trouble, trouble, nothing but 
trouble. What can 

asked the clerk. doesn’t this school, 
but work across the street and heard give 
good advice here came lunch hour 
find out what do.” 

Many parents have come school with their 
problems, but their children were students the 
school and the problem had some relation the 
school. This was the first time someone had just 
come for advice. occurred then that the 
school was beginning assume its proper place 
the community. was not just place which 
child was sent for diploma; was social agency 
that dealt with the whole child. 

last parents are beginning realize that 
report card unsatisfactory, the truant officer 
comes their home, teacher complains about 
child’s behavior, not because teachers are 
and compulsory education nuisance, but because 
necessary for the school and parent cooperate 
the successful adjustment the child. Teachers 
too have become increasingly aware the fact that 
John insolent class Anna plays 
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every other day, there usually something wrong 
the home neighborhood environment. Referrals 
problems parents and teachers the dean are 
therefore made less for disciplinary action than for 
prevention, diagnosis, and cure. There are many ad- 
justments that the school can and does make for the 
child. subject course changed more accord- 
ance with the student’s ability, lightening the 
program with help obtaining part-time after- 
school job, special interest and guidance the part 
teacher have often completely changed the atti- 

However, there are many children whose malad- 
justment comes from more deep-seated personality 
disorder. Manipulation the school environment 
helps such children only temporarily superiicially, 
such cases, the school needs the assistance other 
community agencies—case work, family, group, 
authoritative agencies the circumstances may 
indicate. 

The referral boy girl one these agencies 
with the parent’s understanding and cooperation 
not always easy. The parent and child are often 
afraid that some stigma attached referral and 
that they will forced something against 
their will. The boy frequently thinks agency 
prison which will sent, the mother thinks 
the social worker woman who will 
come into her home, into pots and tell 
how cook.” These are ideas that have developed 
over the vears, like folklore, particularly 
neighborhoods where agency assistance most 
needed. Parents will eagerly give instances what 
happened neighbor who was unlucky enough 
become involved with agency. the other hand, 
find growing understanding the part parents 
and children about these matters. The educational 
program agencies, their sympathetic, cooperative 
attitude, the popularization psychotherapy, the 
separation the words and from 
emotional disturbances are beginning wipe out 
the old misconceptions. 

most important interviews with the parent 
and child remember the following points: 


Avoid censorious attitude. 


Make them feel your real interest construc- 
tive plan for the child’s adjustment. 


Explain the parent that referral agency 
does not indicate his failure parent. Stress the 
fact that the school makes possible educational 
development; the parent, family development; and 
the agency equipped help with difficulties that 
interfere with the achievement the best results 
school, home and community. 
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Talk the social worker, psychologist, 
psy chiatrist friends with whom you have orked 
and who have helped other children. 


Avoid obvious pressure making appoint- 
ment with the agency for the parent child. When 
they are reluctant make the initial contact, urge 
them come again whenever some aspect the 
problem arises (in most cases the problem does recur 
insome form). that time, point out the limitations 
the school facilities and mention the wider facilities 
the agency. Occasionally the agency may asked 
send worker the school meet the child 
parent until confidence and rapport are established. 

Stress and observe the confidential nature 
the interviews and referral. 

The story may best illustrate how the 
gap bridged between school and agency. 


Frank was reperted the dean teacher for having walked 
out class defiance orders. stayed out school for 
week and only returned visit the home the attendance 
found the boy idling around the apartment. The threat 
attendance court action brought the mother and boy the Guid- 
ance Office. Frank’s mother was slight, nervous, intense woman 
who blamed her son for willful absence. tells that can’t 
nauseated, and runs out the building. was right Junior 
High School but don’t know what’s the matter with this school, 
just won’t come.” While his mother talked and showed annoy- 
ance with the boy and the school, his face became red and his 
right eye began twitch. was asked how felt about the 
matter. replied that had always like school and had been 
good student, but this was such big place with many people, 
just couldn’t get along. said had nightmares that left him 
too tired get the morning. insisted that wanted 
come school but couldn’t. His mother would break into the 
conversation with complaints having spent her whole life 
taking care him, how nervous made her, and prophesied her 
immediate collapse unless behaved other boys.” 

Since the only common point agreement was Frank’s desire 
for education, this non-controversial fact was emphasized and 
ways implementing were discussed. Frank was assured that 
would not forced attend school classes. was 
led talk about his subjects and teachers—which liked and 
which disliked. began reveal himself conscientious, 
sensitive boy, full anxiety and shame, torn between his desire 
normal and his inability so. His mother’s and father’s 
tension only served heighten his. relaxed somewhat during 
the conversation and when asked would like stay the 
ofice and help with some clerical work, assented willingly. 
Before his mother left she said response question about 
Frank’s health, took him our doctor who gave him some 
nerve tonic and said that doesn’t get better, would refer 
psychiatrist. But Frank isn’t crazy, he’s all right 
it’s only the school that makes him act this way.” 

The boy stayed the office for hour and then said would 
like try going his English class. was given pass which 
could show the teacher the compulsion leave became too 
great. The pass read: “If Frank shows you this pass, 
allow him the dean’s office.” ten minutes was back, 
eye twitching. was wearing his glasses which 
hadn’t worn before. use,” said despairingly, can’t 
stand it. felt myself starting cry and put glasses 
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one would was again reassured, told that could stay 
the office and continue help with the clerical work. stayed 
for the rest the day, working sometimes himself, but often 
with other student workers. the end the school day, the 
possibility his returning school without fear unhappiness 
was broached. only could,” said, seems impossible 
because don’t know what makes feel this way.” The subject 
mental and physical health was introduced with the explanation 
that psychiatrist was doctor who specialized the treatment 
unhappiness and fear, just cardiologist was doctor who 
specialized the treatment heart ailments. seemed doubtful 
but willing see social worker who understood the special 
problems children his age. She would able advise him 
further and help him overcome this said would 
bring his mother school the next day. When she came, Frank’s 
attempts readjustment the previous day were praised. The 
need for discovering the cause his behavior, and the role the 
social worker who was specially trained help Frank 
parents were explained. She then agreed the referral. family 
agency equipped give the child special psychiatric attention 
was contacted. Frank and his mother kept their appointment, and 
although the mother was rather during the period 
contact and treatment, close cooperation and planning between 
the social worker and dean permitted Frank get the guidance 
needed. 

present, six months later, attending school 
regularly. His present attitude best expressed 
his own words, taken from composition wrote 
his English class: 

pupils have problems school. Some these problems 
they cannot solve themselves. teachers are always willing 
lend helping hand any way they can. This especially true 
case. have found one person this school whose help can 
not without, one person who, though she has many other 
things do, helped many ways that would need book 
list them. She was always friendly towards and was sort 
found myself confronted with many worries and troubles. went 
her and unraveled story. seemed like light the dark- 
ness, lighting troubles. cannot express gratitude 
enough any way.” 

Moss, Dean, 
Seward Park High School, 
Board Education the City New York 
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Tue January issue reviews 
problems child welfare faced Great Britain. 
But for change certain terminology, these reports 
might well describe problems troubling here 
America. some ways the experience Great 
Britain confirming points view 
workers here have been trying hard interpret. 

With reference children born out wedlock, 
the report states: 


much needed reform relates production 


official organ the National Council for Maternity 
Child Welfare, London, England. 
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birth certificate now required for many pur- 
poses. Surely, for all practical purposes, certificate 
registry birth should sufficient, and trust 
that will not long before the Minister Health 
implements his promise February, 1944, receive 
deputation the matter with view bringing 
about the necessary legislative changes.” 

We, too, are troubled about child the 
married The report reads: 

would like refer the problem presented 
the children born married women whose husbands 
have been away from home for long periods through 
the exigencies war, and who are, therefore, not the 
fathers. impossible lay down rules for dealing 
with these cases, each one must considered the 
light the special circumstances, and inevitable 
that many tragedies will arise. the whole, adop- 
tion seems the best solution, and these cases 
the Adoption Children Regulation Act, 1939, has 
proved helpful many ways, though one feels 
further amendments are necessary.” 

They are concerned also about the effect 
children institutional care and, general, 
separation children from families. 

“Orphans without their own often become 
‘institution children,’ well cared for may be, but 
deprived the individual affection which child 
needs. The importance the latter cannot over- 
estimated; suggested that even the best the 
residential nurseries for children under five, which 
were made necessary evacuation, suffer from the 
want what the small child can least well without 
—maternal care—and that the effects this de- 
privation are far-reaching. With regard the evacu- 
ation older children into billets, similar lesson 
learnt. There has been physical improvement 
result taking children from towns and cities 
into the country, but, generally speaking, the chil- 
dren have not benefited morally mentally 
being taken from their homes live with foster 
parents. Many have suffered from anxiety various 
forms—as whether their parents have forgotten 
them, whether they will have any homes their 
own return after the war, whether their 
parents home are danger from air 

And lastly, with respect the shortage foster 
homes, they too recognize that they must 
much find good foster homes, and though the 
present large scale employment women makes the 
task difficult, should postwar years possible 
encourage this form social service 
publicity and the assurance adequate payment.” 

One conclusion flows from this article that all 
children need secure home life. 
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BOOK NOTES 
Parent: Mollie and Russell Smart. Charles 

Sons, Y., 1944. 206 pp. $2.00. 

Mr. and Mrs. Smart assert that “‘it possible 
have fun even though and ‘Daddy.’” 
They will pleased they can help other parents 
enjoy themselves parents and not too weighed 
down the responsibility their job. 

Their aim delightfully fulfilled the breezy 
pages their book, which chapter headings are 
enticing clue the lively content. Pretend,” 
Can Fun,” “Helping Around the House,” 
“The Coin the Realm,” Awful Children 
chapter titles convey the readable essence the text, 

With light disarming touch the authors present 
good deal the best modern knowledge about chil- 
dren and their training. Attitudes and practical prob- 
lems are discussed with insight—the importance 
being first parent your child rather than 
brother sister pal; the way good eating habits 
and the bad effects nagging children into eating; 
the “play” approach homework and judging work 
what does for the child and the family. 

Other subjects covered, from embarrassment 
riches, include meeting the child’s dread doctors— 
test the parent’s the creative value 
play, and the importance playing with equals; 
helping the child understand and tolerate those whose 
values and conduct differ from your own; the long 
process acquiring the fate the 
second child second everything, the 
youngest baby indefinitely; the importance 
the child place call his own; adjustment 
school where children first learn they are not the 
center the universe; attitudes parents about un- 
tying the apron strings. 

The authors make clear that for parent 
know his own child, must understand himself, and 
the final chapter give simple but scientific counsel 
this end. 

parent with limited resources time money, 
institutional supervisor with many children 
care for, the book might seem either too fussy about 
details tantalizing try live to, according 
the viewpoint the reader. While the book 
stresses children the reader occa- 
sionally wonders what child’s reaction might 
much subtle and indirect management the de- 
tails his life. Perhaps there should chapter 
the subject the Child Alone,” just 
himself, good share his time. 

However, Wise Parent” unhesitatingly 
recommended all who have responsibility for chil- 
dren. Whether parent, foster parent housemother, 
the reader will get lift the exacting job bring- 
ing children from this tolerant, sparkling presenta- 
tion. sound and chatty guide the problems 
that parents daily face. Attractive illustrations 
Ruth Wood are keeping with the text. 


—Joun Stage Director, 
Washington Children’s Home Society, Seattle, Washington 
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